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MESSAGE

CHIEF OF POLICE

The Service had roughly the same overall calls for service as we did in 2015, but the level of service
requested changed noticeably. Bylaw enforcement calls increased by 7.11% but this was balanced
by a reduction of alcohol related calls requiring policing services. An example of this is the fact that
there were 735 fewer arrests for public intoxication, a very positive trend for many social agencies in
our City. Our partnerships with the Regional Alcohol Strategy and the Homeward Bound housing initiative have proven to be valuable in addressing social issues like alcohol abuse.
The Service has been asked to participate in a provincial resource review which will help us
understand what the officers are spending their time doing. We know that most often they are
involved in work that is not criminal, such as locating missing persons or responding to mental health
issues. We are hopeful that the review will develop a better way to measure police activity than
simply using crime statistics.
During 2016 we saw a significant impact from illicit drug use and trafficking. Crystal meth and
cocaine replaced other drugs, resulting in increased addiction and mental health related calls as well
as calls involving firearms. This addiction further impacted property crimes and we saw a general
increase in reported thefts and frauds.
Our response to the firearms, mental health and property crime increase was to tackle the root
cause through drug enforcement. We focused resources and our enforcement produced 60% more
charges than our average over the past 10 years. This strategy is will be successful in the long run,
as it will allow us to address chronic or repeat offenders and the addictions that drive offending.
Other long term planning started in 2016 included a facilities review based on future needs and
community consultation to prepare for our 2017-2020 Strategic plan. I am extremely proud of the
women and men who served our City in 2016. The officers and support staff worked tirelessly to
provide a professional and empathetic response to our citizens and visitors.
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Chief Troy Cooper

MESSAGE

BOARD OF POLICE
COMMISSIONERS

The Prince Albert Board of Police Commissioners is governed by The Police Act, 1990, and while
it operates independently of City Council, it is a similar governing body. The mandate of the Board
of Police Commissioners is to provide for the delivery of policing services within our community.
The Board is responsible for providing general direction, establishing policy, determining priorities
and developing long term plans for the Prince Albert Police Service.
There are seven members on the Board including the Mayor, two members of Council and four
members at large. Regular Board meetings are held on a monthly basis with the Chief and Deputy
Chief to ensure the strategic direction and operation of the service are aligned.
We are proud to work with Chief Cooper and Deputy Chief Rowden and are grateful to the men
and women of the Prince Albert Police Service (PAPS) for their hard work and dedication. Our
community continues to benefit from the exceptional service and efforts put forth by the members
of our Police Service.

ORGANIZATIONAL STRUCTURE
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AWARDS

RECOGNITION

Annual Civic Employee Award Recipients
25 Years
Josie Hemsworth
20 Years
S/Sgt. Brent McDonald
S/Sgt. Lawrie George
Sgt. Rhonda Meakin
Cst. Cara Court
Cst. Susan Snell
15 Years
Sgt. Troy Dumont
Retirees
Sgt. Curtis Halco
Ken Hunter
Donald Lafrentz
Left: Innovation Award Recipient Cst. Derek Simonson

Left: SACP Award Recipient Excellence in Policing
Sgt. Troy Dumont
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AWARDS

RECOGNITION

Sgt. E Ryan Memorial Award
Recipients
Top Row (Left to Right)
Cst. Luke Torgunrud
Cst. Derek Simonson
Cst. Darin Butcher
Cst. Horace Ratt
Bottom Row (Left to Right)
S/Sgt. Brent McDonald
Sgt. Shawn Rowden
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FINANCIAL

HIGHLIGHTS

Operating Budget
Salaries, Wages and Benefits

$ 16,457,990

Maintenance, Materials and Supplies

$ 1,386,550

Fleet Expenses

$

563,400

Contracted and General Services

$

306,070

Utilities

$

124,960

Insurance

$

16,060

Interest on Long Term Debt

$

8,450

Financial Charges

$

5,800

Staff Compensation

$ 16,457,990

Non-Staff Compensation

$ 2,411,290

Breakdown of Revenue

City Transfer
User Charges and Fees
$14,880,710

$16,457,990

Staff Compensation

Non-Staff Compensation
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Operating Grants and
Donations
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130th
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CORE VALUES
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2016 | OVERVIEW
The Prince Albert Police Service is located in central Saskatchewan and serves a diverse
community of approximately 36,000 residents. With 92 sworn Police Officers, 7 Bylaw / Community
Safety Officers and 33 civilian employees, the Prince Albert Police Service (PAPS) proudly delivers
an impressive range of policing and public safety services to our community. Although not a
regional police service, our many partnerships and integrated units allow PAPS to adopt a regional
approach to policing. This approach is critical to PAPS’s success when you consider that the city of
Prince Albert serves as a hub to many surrounding communities.
Within our Strategic Plan (2014-2016) we have 4 primary/overarching “Priorities”
#1- Employee Development and Wellness
#2 - Enhanced Communities and Neighborhoods
#3 - Efficiency in Management and Service Delivery
#4 - Address Root Cause Issues
Each priority has a number of supporting “Objectives” which are customized into Divisional
Priority Action Plans for each of the following 4 supporting operational units:
1) Uniformed Patrol / Traffic
2) Criminal Investigations Division / Support Services
3) Bylaw Enforcement Unit / Community Safety Division
4) Civilian Support
In this Annual Report, we have listed some of the highlights and success of our Police Service over
the past year as they relate to our overarching organizational priorities.
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OBJECTIVES

PRIORITY #1 | Employee Development and Wellness

1. Growth and Development in Cultural Sensitivity
2. Enhanced Efficiencies & Opportunities in Employee Training

Objective 1 has been embraced by all divisions within the Service to the point
that members are actively seeking out new ways to introduce a cultural
component into their work environment. This year all NCO’s attended a presentation delivered by staff from the Prince Albert Multicultural Society. The City of
Prince Albert has a very diverse culture and the Service has responded to this
with supportive practices in both hiring of new employees and proactive attendances at the many cultural activities hosted in our City. In particular, the 130th
Anniversary Celebration hosted by our Service attracted attendance by
hundreds of members of our community and reinforced the relationships that
our members have built and strengthened over the years. It is important to
recognize that all staff, civilian and sworn, have the opportunity to attend and
participate in these events. Although staff received structured training through
attendance at various conferences and training seminars it should be noted
that PAPS employs a staff that is reflective of our community and these
strengthen our agency through internal cultural presentations and daily
interaction with others. A highlight for 2016 was a cultural presentation by our
staff who are representative of our local Filipino community.
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The Prince Albert Police Service has an extensive list of internal experts who
are recognized for their knowledge and experience. These members provide
not only training to our staff but work collectively with other agencies to facilitate
training that benefits our Service in a number of ways.
Two highlights for 2016 was the successful completion by several supervisors
of the Leadership in Police Organization course presented by members of the
International Association of Chiefs of Police and the organization wide delivery
of Road to Mental Readiness Training (R2MR).
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PRIORITY #1 | Employee Development and Wellness

Objective 2 continues to remain a priority with our Service and members have
looked for innovative ways to keep informed in an occupation where training
and annual certification can be extremely taxing on financial and human
resources. All divisions recognized the importance of training and this is reinforced by many staff that individually search out training opportunities which
benefit the entire organization. Members have formed valuable partnerships
with stakeholders and used these relationships to conduct integrated training
with agencies such as the RCMP, Ministry of Social Services, Ministry of
Environment and other municipal agencies. These partnerships have resulted
in the identification and use of both financial and resource efficiencies.

OBJECTIVES

PRIORITY #2 | Enhanced Community & Neighborhoods

1. Neighborhood Strengthening
2. Enhanced Visibility
These priorities were addressed with a dedicated response from all divisions
within the Service. The majority of activities conducted that led to success in this
area were proactive in nature. Although there was a temporary redeployment of
resources dedicated specifically to these priorities members recognized the
value of being proactive and displayed this through the following: Neighborhood
Strengthening activities, proactive dispatching of members to community events
and areas of concern, and prolific offender monitoring. A review of statistic
related to Neighborhood Strengthening activities showed an increase of
approximately 700 incidents over 2015 numbers. These activities are often
done in response to analysis of internal statistics such as call volumes to a
specific location or after recognition of an increase in a specific crime type. It is
important to recognize that our civilian staff play a large role in the identification
of areas in need of
proactive attendance and this is due to their attention to
details and monitoring of various calls for emerging trends.
The Bylaw Unit played an active role in contributing to these priorities. Statistical
analysis of calls for service indicated that members attended to over 1800
animal related calls, completed 36 Minimum Maintenance inspections resulting
in the demolition of 15 properties, seized 245 vehicles, attended over 780
Unsightly Property calls and conducted in excess of 140 Neighborhood
Strengthening activities. Community Safety Officers supported the Traffic Unit
with a focus on enforcement in areas of elevated risk such as school zones.
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Statistics relating to traffic enforcement showed a minimal decrease in the
number of Summary Offence Ticket Informations issued, an increase of minor
motor vehicle accidents however a slight decrease in motor vehicle accidents
with injuries.

Members of the Prince Albert
Police
Service
support
the
community
in
both
their
professional and personal lives.
Members continue to remain active
in coaching, mentoring and
supporting our youth in several
areas while also contributing to the
strength of our community though
participation with other community
organizations.
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PRIORITY #2 | Enhanced Community & Neighborhoods

The Service identified the attendance at community events as an effective
means to increase visibility and strengthen the community. Civilian and uniform
members attended events such as career fairs, Community Clean Up Day,
Relay for Life, Shop with a Cop, Law Enforcement Torch Run and Special
Olympic events, Ding in the New Year, High Visibility Check Stops in partnership
with MADD, school attendances and hosting of the extremely successful 130th
Anniversary Celebration.

PRIORITY #3 | Efficiency in Management & Service Delivery

OBJECTIVES
1. Efficient Human Resource Allocation
2. Efficient Policing
3. Effective Internal and External Communication
All areas of the Service are making efforts to address this priority by conducting
activities which are aligned with the objectives as described above. Divisions
have adjusted shifting to cover off peak periods in an effort to have resource in
place proactively to reduce the requirement of an unexpected reactive response.
The Court Liaison Officer has developed and implemented a new Annual Leave
tracking calendar to assist in reducing the scheduling of trials while officers are
on leave. Uniform divisions have scheduled additional resources during peak
periods in conjunction with the Events Calendar and analytics. Additional
resources have been redeployed to the following three areas of risk: Missing
Persons, Dispatch and Visibility.
Lastly, divisions continue to strengthen
partnerships with all stakeholders in an effort to improve communication and
operational efficiencies.
Online reporting has been successfully rolled out and has resulted in public
submissions of 316 reports for the year. This will be an area of focus for 2017
and will be supported by or through the Communications Strategist.
Internal and external communication continues to remain a priority and has been
enhanced through the use of Briefing
Notes,
Monday
Morning
Meeting
template, traditional and social media
releases. This capability will only
continue to increase due to the newly
created
Communication
Strategist
position.
The Organization recognizes the costs
associated with providing professional
service continue to increase and has
successfully accessed funding from
provincial programs which has resulted in
the acquisition of much need equipment
and training. Funding from these sources
amounted to approximately $190,000
which was
expensed in 2016. This
funding is directly related to programs
and training that support the priorities of
the Service and the community.
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PRIORITY #3 | Efficiency in Management & Service Delivery
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OBJECTIVES

PRIORITY #4 | Address Root Cause Issues

1. Support Alcohol Strategy
2. Proactive Problem Based Operations
All divisions have seen success with respect to meeting this priority. Statistics
confirm there have been marked decreases in both calls for service and arrests
relating to intoxicated persons. It is believed that this is directly related to
increased Neighborhood Strengthening activities, directed enforcement and
participation in programs such as Homeward Bound, Public Safety Compliance
Team inspections, the High Risk Individual Strategy and the Community Alcohol
Strategy.
The Criminal Investigation Division (CID) has been taxed with major
investigations and have been extremely successful in addressing these files.
That being said there has been a notable increase in drug enforcement with an
increase from 199 files in 2015 to 319 files in 2016. This is both Uniform member
and CID driven. Despite an increase in drug enforcement there has also been a
noted increase in property crime, theft of motor vehicle and seizures related to
firearms.
Analysis of Neighborhood Strengthening tickets revealed that significant
attention was paid by members to point of sale locations which historically had
an elevated number of calls for service.
Some of the most significant positive impacts noted are those related to Root
Cause Issues. 2016 Statistics indicate the following reduction in calls for service:
Total Arrests: -554 or 8.3%
Intoxicated Person Arrests: -654 or 21.7%
Intoxicated Persons: -730 or 15%
Disturbances: -307 or 8.2%
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PRIORITY #4 | Address Root Cause Issues
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HIGHLIGHTS

STATISTICAL

Drug Enforcement
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STATISTICAL

HIGHLIGHTS

2015/2016 Firearms Comparisons
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SOCIAL MEDIA
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“With Integrity and Innovation We Deliver
Professional Service to our Citizens”
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Prince Albert Police Service
45—15th Street West
Prince Albert, SK S6V 3P4
Emergency: 9-1-1
Non-Emergent Calls: 306-953-4222
www.papolice.ca
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